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PROJECT METHOD MANAGEMENT ORGANIZING CULTURAL EVENTS 

 
 

 
  

Annotation. Globalization processes and impact to society, knowledge society formation tendencies 
conditioned culture management transformation in Lithuania make impact to various areas including culture itself. 
Activity of modern culture institution employees is a project creation and practical implementation. Project method 
application becomes universal and problem solving oriented, this is why project activities attract a lot of culture 

al skills acquired. Research found 
that project activity changes in cultural events organization contribute to united personality maturity stimulation and is 
relevant to time period culture features. 

Keywords: globalization; project method; culture management. 
 

INTRODUCTION 

Democratic society highlights personal activity, creative activities and experience which should 
harmonize to general European culture development tendencies. Rapidly changing artistic culture stimulates 
cultural activity modernization (modern artworks,  expression forms, sense assessment) as well as ability to 
express in globalization corrected environment (assess social interest, art dissemination forms, foreign 
nations art). 

Fuchs and Heinze (2004) analyzing culture existence conditions organization come to conclusion 
that culture restricted by existing possibilities was a self-organizing process from old times. Every modern 
cultural organization, public or private, carries on some activities related to cultural services provision or 
cultural product development. Therefore, it is important to cultural organization implementing activities to 

tellectual 
and creative powers. 

In the rapidly changing and involved into globalization processes culture World project has 
dominating positions, because it is a successful business organization scheme helping to reach organizational 
strategic goals. Interest in project method and its management nowadays is increasing, because this method 

particular stages; works (tasks) list formation; definition of 
scope and duration; distribution of resources; cost es & Vasilecas, 2007). H. 
Woodrow (2003) states that project management is defined as realization of particular processes by 
validation of proposed idea real implementation possibilities (managerial criteria) and acceptability to 
process participants (processual criteria). Implementing this method lacks in project planning, project 

tera. 
Project method is defined as action research (Carr, 2006; Whitehead & McNiff, 2006; Lessel, 

2007). Action studies and researches are intensively analyzed and promoted in Western scientific literature 
from the last decade of XX century (Elliot, 1991; Ellis & Kiely, 2000). Action research is understood as 
practical verification (check) of prepared action model based on effective criteria application, ideas 
revelation (Mertens, 2010). Theoretical meaningfulness is not required for project, therefore project 
implementer is free to decide how to base verified idea  by scientific publications, experience, technological 
features or other methods. Quite liberally presented novelty of checked idea: from relatively simple e.g. 
small event organization, up to really complex likes new museum conception creation and implementation. It 
is obvious that understanding of this method principles and effective management should become an 
important part of every company strategy impacting not only cultural activity but also providing favorable 
environment. 

Object of article research  project method management. 
Goal of the research  to research project method management in cultural institutions. 
Tasks of the research: to analyze and reveal project method management in culture sector; to 

evaluate project method application possibilities in cultural events. 
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Article research methods
research content analysis.  

Research ethics. Respondents where explained that participation is voluntary assuring anonymity, 
privacy. Right to decide was given on participation in the research and free thoughts expression. 

 

IMPORTANCE OF PROJECT METHOD IN CULTURAL ACTIVITY 

At present time project method becomes important in scientific research and practice but 
implementation in cultural sector is quite slow. It is important to note that using this method stimulates 

directional activity planning and harmonization with colleagues (Kerzner, 
2013). Many activities in cultural sector are implemented via projects. This method is used preparing 
performances, exhibitions, festival programmes in the big musical, theater, dance, art events as well as in 

-expression with complete 
attributes: artist  

Main workload of cultural workers is composed of cultural events which have all project attributes 
(See Table 1). 

Table 1
Project and event activities attribute  

 
Project Event 

One time activity One time activity 
Has start and finish Restricted in time and space 
Directed to unique goal achievement (e.g., product, 
service or result creation)  

Dedicated for particular topic and expressed by particular 
means and methods. 

Has finite resources Has finite resources 
Has temporary organizational structure which 
terminates on finish 

Has specially assembled working group 

 
In the cultural activity it is important to identify attributes dedicated to cultural project, because 

artistic production is a life process in which ideas are transformed into artistic results. These results are hard 
to measure therefore in is proposed for planning cultural activity to gather information on available resources 
(e.g. plan for artistic and technical staff occupation) and production progress in time (sketches of 
decorations, decorations and sketches production in workshops, rehearsals planning according to artistic and 
technical needs). 

Culture management theoretic note that planning of cultural project is really important because of 

and evaluation of project results is directly connected to on time implementation <...>, because premiere, 
exhibition, concert or sim

 
Changes in the life in the country stimulate search for new activity methods helping to solve rising 

problems. Applying project method strategy opportunities to transform cultural activity to more qualitative, 
client satisfactory activity opens (Gray & Larson, 2002). Project method can integrate not only musical but 
also wider artistic activities (dance, theater, design). It is important to base prepared projects on these 
principles: artistic expression (employees creative activity, experience, abilities, empathy, various expression 
means and tools are based on this principle); cultural activity meaningfulness (stimulated artistic nature 
findings, interests, ideas, revelation art understanding); reflection (stimulated experience and results 
assessment, individual features expr  

As noted by Girnius (1974), nation culture is made not from sum of separate cultural achievements 
nse. In this context 

project method importance is clear, because ideals implemented by this method become sensible and 
understandable. 
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RESEARCH RESULTS AND ANALYSIS 

Qualitative research method was chosen for the research implementation with the goal of 
evaluation of social; policy, human activity programmes, products and participants quality, possibilities for 
improvement (Bitinas, 2006). This problem was analyzed applying experience of experts in long term project 
activities, because according to Bitinas (2006) expert is a person which due his or her professional and life 
experience has highest competence and most reliable and comprehensive information on the researched 
problem. Persons working in cultural sector have been chosen for expert interview. During the interview 
researcher set goal to gather maximum and detailed information on the researched object. Target group 
selection was performed according these criteria: status of creative employee; high education; managerial or 
event organization experience and project activity experience. 

Research was performed in the year 2016, general population of the research was divided into 2 
layers: cultural institutions, non-
the research  in total 30 experts selected. During qualitative researches respondents number fluctuates from 
a few (depending on target group number and characteristics) to 20, 30, 40, but no more. Gathered 
qualitative data was used for analysis, it means was coded, summarized, interpreted (Bitinas, 2006; 
Wilkinson, 2011). All research participants communicated willingly, openly and honestly. Respondents 
expressed problems or notes related to project method application, this method suitability in cultural sphere. 

Research results revealed that experts experience in event organization includes from 10 to 30 
years, project activities  from 5 to 12. Even if respondents working experience had no direct influence to 
their answers, it is worth mentioning that directorial education employees had heard less on this method than 
managers. During the interview in was aimed to make clear if project methods are known to culture workers 
and/or applied in real activities. Research results reveal that objectives tree is known by all respondents 
(100%), Gantt Graph  35 percent experts, Pert and Critical Path Analysis Method just for 16 percent of 

practice (see Table 2). 
Table 2 

Causes for not usage of project planning methods 

Methods Category Sub-Category Statement 
Frequency n=30 

Confirming statements 
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Even if these project planning methods are quite different, experts named very similar causes for 
not usage of these methods. Most frequently mentioned absence of impact (more simpler and common 
methods used; complexity of plans (inconvenient, a lot of confusion, not all employees are familiar with 

possibility of frequent plan corrections (because of constant interferences, changes, spontaneous decisions). 
Named causes are relative. It is hard to tell how work would be implemented applying modern project 
planning guidelines for event organization, because nobody from respondents have ever tried these methods 

 
object grouping with defined attributes in space method was 

chosen (Bitinas, 2006, p. 272). This method was chosen because of the aim t
to particular discussed object attribute (positive or negative view).  

with such project activity planning methods evaluation criteria: understandability (easy/hardly 
understandable); integrity (clear/unclear team, resources, tasks, time); preparation complexity (preparation 
takes short/long time); rearrangement possibilities (easy/difficult rearrangement on circumstances change); 
profitability (helps/complicates work). 

Respondents were asked to present their opinion on project methods application purposefulness in 
organized cultural events (if usage and development of these methods is purposeful or this activity would 
add complexity to the work et cetera). Summarized date presented in the Table 3. 

Table 3
Purposefulness of planning methods application in cultural events 

Category Sub-Category Statement 
Frequency n=30 

Confirming statements 

Opinion Need 16  
Structural plan is used organizing even small events, 

 
Planning needs more and more attention, because 

 
10 All planning methods are purposeful, but more complex 

methods requir  
3 PERT (Network Chart) and Critical Path Method would 

 
Named methods purposeful only for large scale 

 
I do not think that such complex methods as PERT 

would ever be used  
Expectations  27 

High expectations, but much of time and competence 
 

 

Representatives of culture sector understand project planning methods benefit and necessity but 
think that planning processes take too much time and efforts. Experts acknowledge that 
method needs improvement. Evaluators carefully and even pessimistically look at the application of modern 
and complex methods.  

As an exclusion only Gantt chart mentioned more or less known by event organizers. Some of them 
tried to apply this method. Positive assessments of this method allow conclude those application possibilities 
may interest experts and it might be applied in cultural events organization. 

During the survey respondents presented particular proposals how to apply project activity 
planning methods in whole cultural sector (see Table 4). 

More complex project activity planning methods are suggested by experts only for large scale 

respondents do not reject possibilities for more complex planning instruments usage. In addition they suggest 
trying graphs efficiency in new events or project or trying to apply graphs for several events in parallel 
harmonizing staff actions. 
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Table 4 
Project method application possibilities 

Category Sub-Category Statement 
Frequency-n=30 

Confirming statements 

Proposals Quality 16 Because we often prepare several events at once, maybe new 
planning methods would help to harmonize every employee 
agenda   
Project planning method must be known and applied by 

every cultural institution staff member, because it will let 
 

Employees would improve organizational work, this is why 
 

Application 8 I would suggest usage of more complex planning methods 
 

Should try graph preparation for new event where tasks 
structure and responsibilities are not clear and common for all 

 
Attention 4 I would suggest paying more attention to cultural events 

organization, project planning methods application would 
 

Purposefulness 9 Before planning particular work processes discussions in the 
team are needed, team leader needs to use effective project 
activity planning  

Project activity 
planning 
methods 

 

5 I think it would be good not only using Objective tree but 
 

 

13 Gantt Chart should not include financial sums, these could be 
 

Gantt Chart should be applied in all cultural institutions and 
 

 

Results of the research confirmed that due to 
of working methods application exists determining understanding/knowledge of managerial principles et 
cetera. For new, large scale, exceptional projects (especially funded by EU structural funds) organization 

 

CONCLUSIONS 

Summarizing research results we can state: 

on project activity principles and practical project activity experience. But existing event financing order 
determining that all annual events must be planned and projected makes cultural workers to think 
strategically and plan their activities. 

In all event
planning order, employees choose planning forms freely basing them on general institutional planning 
principles. Even if this principle of work is validated for a long time and common for all, employees find 
negative aspects of such activity: spontaneous activity, unclear common goal, lack of responsibility.  

2. Organizers of cultural events know modern project activity methods but apply them in their work 
lazily. Mostly mentioned causes for not usage of project planning methods are lack of the need, complexity 
of plans, preparation and corrections complexity. Research results revealed that most frequently applied in 
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 (Carr, 2006; Whitehead, McNiff, 2006; Lessel, 2007). 
Tokie tyrimai Vakaruose yra inte

 

va
 

Straipsnio tyrimo objektas  projekto metodas.  
Tyrimo tikslas  inius renginius.  
Tyrimo 

 
Straipsnio tyrimo metodai:  

content a  

  

Bitinas, 2006, p.99).  

 
Tyrimo etika. 

 
Apibendrinus tyrimo rezultatus, galima konstatuoti, kad: 

s 
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